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# |Proposal Theme
To create employer outreach programs to increase the awareness of MATC's Quick Fix

12 [specialized education processes.

Targeted marketing of our technical programs (including flexible educational Quick Fix

13 [opportunities) to both high school and returning adult populations.

The college commits the financial and human resources to provide proper screening Quick Fix
and education in English and math and knowledge of program for nursing and surgical

17 [tech programs before acceptance.

27 |OPT's office for part time support. Quick Fix
Increase the maximum number of hours for CPAAC instructors from 13 to 17 per Quick Fix

28 |weeks.

Enhance MAAP program to address the gap between completing remedial Quick Fix
requirements and the reality of the requirements necessary for academic success in

30 |professional programs.

A series of sessions, centralized conversations interdepartmental; 1) communication Quick Fix

36 |about program needs; 2) master facilities plan.

38 |College name change and internal alignment to include title changes. Quick Fix
Changing room numbers — renumbering the building new maps, better communication. |Quick Fix

39
For the goal of student success, all faculty are an integral part of the institution and Quick Fix
receive daily support of training tools to do the job and channels for active participation.

44
To professionally developed target marketing for programs — centralized first Quick Fix

49 |experience for students.

Marketing / promoting occupational degrees with high job placement with high pay and [Quick Fix

50 |stop focusing on how to leave this institution.

54 |Providing equal pay and resources for all faculty Quick Fix

60 |That PT faculty be paid percentage of full time contract based on course load. Quick Fix

66 |Additional developmental courses and services (learning center, technology) Quick Fix
The college commit the financial and human resources for consistent application of Quick Fix

67 |curriculum outcome criteria R/T basic adult literacy prior to program placement.

68 |Creation of the position of student ombudsman. Quick Fix
That the college create, fund, and provide the financial technological, human resources, |Quick Fix
necessary to define clarity and to the multiple academic paths offered to our students.

70
That the college create, fund and develop a master plan for educating the district wide |Quick Fix
public. Advertise for personal growth for all curriculum students and life long learners.

71
A redesign and redefine of MATC's face within the community, with an easier to use Quick Fix

75 |website and more appealing campus.

All students will be set-up and oriented to the student portal Inside MATC at the time of |Quick Fix
placement testing. Student email address will be main method of communication from

76 |the college to students.

78 |Increased marketing toward non-traditional students. Quick Fix

85 [Year round flex time for PSRP and Admin. Quick Fix
Center for employment services with a focus on collaboration with employers and Quick Fix

89 |faculty to ultimately serve the students and alumni.
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