Grading Policy Information

Effectively assessing and measuring student achievement requires much planning and development of your course.  In order to accurately measure students’ abilities to achieve the course outcomes/competencies, you need to develop your course grading model, grading plans and policies before the course begins. 

Syllabus:

All course grading policies and practices should be clearly defined and documented on your course syllabus. Madison College provides a recommended Syllabus Template for Madison College Instructors which includes basic content on how to present your grading plan in your syllabus. Please visit the Madison College Website A-Z, S for syllabus template available in a downloadable word format.

The following is a guide for development of your grading plan and policies.

Grading Models

1. Select a grading model.  Your grading model is an expression of your values and goals. Through the process of selecting your grading model, this will be a guide to develop your assessment philosophy for your course. Review the various models and identify a model that fits your course.


The work in this course is: (Select your model)

___ Developmental – developmental approach to grading generally gives students much more formative assessment feedback (low impact grades) for improvement early in the course. This allows time for students to develop their skills more slowly and poor performance grades early in the course have a low impact on the final grade.

	Advantages
	Disadvantages

	Work increases in value as semester progresses


	

	Allows for early failure
	Some students may slack off early in course

	Allows good work in one area to compensate for below average work in other areas
	Some students may not be minimally proficient in all course competencies but still earn passing grade in course. 

	Better model for slow starters to build confidence 
	


___ Unit based - Each part of the course is a discrete unit, each unit counts separately for grading. In this model different categories of work are each important, and the instructor does not want to allow one to compensate for another in any way.

	Advantages
	Disadvantages

	All units distinct separate grades. 
	Does not allow good work in one area to compensate for below average work in other areas. 

	Students must keep pace with the course.
	Does not allow for early failure.

	Easy to assess proficiency of student for specific competency by units.
	



___ Combination of Developmental and Unit Based.

· Combines features of both models

	Advantages
	Implementation

	Work increases in value as semester progresses, but all assignments count toward final grade.


	Assign more weight to assignments and work later in the semester. 

	Allows for early failure
	Provide retakes, corrections, or drops on first time work early in the course only. More formative assessment early. 

	Incorporate use of competencies taught early to be applied and assessed also in later units.
	Incorporate capstone projects or final projects later in course when appropriate so students demonstrate most skills at end of course for summative assessment.


Grading Plans


2.  Select a Course Grading Plan. The course grading plan that best fits your course is up to you:
___Accumulated Points Plan- in this plan the instructor assigns points to each individual performance is distinct form one another, and they are differentially valued in calculating the final grade. The course grade is based on the total points earned by each student. 
Examples: 
Accumulated Points How the course grade is computed via points example: 

	Assignments and Grading 

	Assignment 
	Number of Course Assignments 
	Point Value

	Module A - Assignment 1 
	1 
	5 Points

	Module B - Assignment 2 
	1 
	10 Points

	Problem 1 Solution Document 
	1 
	100 Points

	Problem 2 Solution Document 
	1 
	100 Points

	Personal Web Site Storyboard 
	1 
	100 points

	Self and Team Evaluations 
	1 
	50 Points

	Quizzes 
	3 @ 50 points each 
	150 Points

	Discussion Activities 
	5 @ 20 points each 
	100 Points

	Lab Activities 
	5 @ 20 points each 
	100 Points

	Total 
	
	715 Points


Your grade is based on 715 possible points. 

	Letter Grade
	Percentage
	Earned Points

	A
	93-100
	665-715

	AB
	89-92
	637-664

	B
	86-89
	616-636

	BC
	81-85
	580-615

	C
	76-80
	544-579

	D
	70-75
	501-543

	F
	0-69
	500 or less


	Advantages
	Disadvantages

	Makes it easier to substitute and/or add more points.
	May cause a decrease in participation for a student that has already accumulated enough points for their desired grade.


	If a student does poorly early in the course they can make up with points later in the course.


	If one area of the course is more vital for “skill development” and is a required competency, this is more challenging to do in this system, example lab skills. The instructor should be careful to assign more points to the assessment of the “vital” competencies.



	Easy to add extra credit.
	


Example: Weighted % Grades
How the course grade is computed via percentages example: 

The final grade will be based on your performance in the following activities (shown with their relative weights):

	Category:
	
	%  of total grade

	Assignments (4)
	=
	20%

	Midterm Exam
	=
	35%

	Final Exam
	=
	10%

	Final Project
	=
	35%

	TOTAL
	=
	100%


	Advantages
	Disadvantages

	Each distinct category weighted 
	Harder to add extra credit.



	Do not have to worry about exact points for assignments.
	Maybe more difficult for students to understand grading.

	If one area of the course is more vital for “skill development” and is a required competency, this is useful to emphasize the importance with a higher% 
	


3. Include a list of course work that contributes to the final grade with point values or weights.

Example: 

Lecture Exams (3)(approximately-75 pts each)


25%

Lecture Homework (15 counted at 20 points each)


25%

Laboratory Exams (1 midterm and 1 final @ 100 points each)
40%





Final Exam-comprehensive (50 points)



10%

Total







100%

Policies that Impact Grades


4. Identify penalties, rewards, and policies that impact grades. 
To use or not to use?

Penalties: Penalties- will emphasize (send a message) what situations are “important” to you in this course. Only use penalties when they are necessary or you may complicate your grading.

Policies I will include in my syllabus are:

___
Late work policy- be specific and follow it! (Think ahead, document what you accept or not, what penalty if any, how long past the deadline will you accept lat work)

___
Attendance (how will you deal with absence, excused, unexcused, is attendance part of the grade?)

___
Participation- (how will you measure it accurately?)

___
Class preparation-(if student’s needs to be prepared, what do you expect? How will you measure 
it?)

___
Process for submitting assignments.(Document a standard process, is email acceptable? Etc..)

___
Consider a “floor” for each penalty-(maximum points or grade subtracted for each 
penalties. Example: lower maximum 1 full grade for inadequate attendance.)

Extra Credit: Works best in an accumulated point system. Extra credit should be used to enhance a grade. It can be a stand alone assignment or an extra question on an exam, but it should not be able to replace a “Vital Skill” grade in a course.

Extra Credit policy I will:

___
Do not offer extra credit opportunity.

___
Offer specific extra credit opportunity to all students.

___
Allow a ceiling for extra credit- should only raise a maximum 1 letter grade or less.

Other Policies I will include:

___
Exam policy-(retake or missing an exam)

___
Laboratory policy–(Missed laboratory activity, make up policy, etc..)
___
Other important to my content area (discuss with other content /course instructors)
ALL GRADING POLICIES SHOULD BE DOCUMENTED ON YOUR SYLLABUS.
Here are some items to remember about grading at Madison College:

We are competency based so grading on a curve is not appropriate.
Not recommended:
· Do not Grade on a Curve


More harmful than helpful:


· Grades a limited commodity

· Competition instead of collaboration among students

· Learning is not a statistical “normal’ distribution activity

· It doesn’t reward all learning, i.e. improvement.

· Allows the possibility for a standard for a grade to be lowered, produces grade inflation.

Recommended:

· Norming grading policy with other instructors-maybe benefical

· Common grading policies for sections of the same type of course.

· Common grading policies for instructors in the same program.

· Think about a disclaimer on your grading policy and syllabus:

example:*The Instructor reserves the right to make adjustments to the number of assignments, 
exams, and quizzes as needed to provide optimal student experience and participation to accomplish the course competencies.
