FROM:
Educational Opportunities Committee(EOC)

RE:

Sabbatical and Work Upgrade Applications 

According to the union contract, applications for upcoming academic year must be submitted BEFORE March 1of the current academic year.  (Practically speaking, this means no later than the Last day of February)  Please submit them to Paul Flogel, Chair of the Educational Opportunities Committee, at the Truax campus.

The application process consists of submitting an application form included here.  After the applications are reviewed, the Educational Opportunities Committee will select candidates for an interview.  Interviews with the committee will be scheduled early in March.

Attached to this memo, you will find:


Guidelines / Criteria for Sabbaticals and Work Experience Upgrade Leaves


Internal Communications Form


Application


List of committee members

If there is any problem with this attachment, please let Paul Flogel know by emailing pflogel@matcmadison.edu.  

The Center for Excellence in Teaching and Learning (CETL) maintains a binder of past applications, in case you would find it helpful to review them.  Please contact me or any other member of the Educational Opportunities (EO) Committee if you have any questions.

GUIDELINES / CRITERIA -  SABBATICALS  & WORK EXPERIENCE UPGRADE LEAVES

1) Access is limited to persons covered by Local 243 bargaining agreement.

2) Current committee policy is that individuals can come to the committee for major expenditures of $5000.00 or more once in a five-year period.

3) Application must be timely.

Note:  Contract language stipulates that sabbatical leave applications are to be made in writing before March 1 of the school year preceding the school year for which the leave is sought.  The committee requests that your supervisor be alerted to your application well in advance of the March 1 deadline.  For work experience upgrade leave, first consideration will be given to applications received before March 1.

4) Partial sabbaticals are an option.  See Article VIII, Section G – Sabbatical leave, #8 in the contract.

5) Applications will be screened.  Final selection will involve an interview.

6) As a condition of receiving funding, recipients agree to do a presentation for their work group (the work group might be a program, department, or teaching team).  Members of the Educational Opportunities Committee should be notified of the presentation ahead of time, so that one or more members of the committee can attend the presentation if they are able to do so.

In addition, sabbatical and work experience upgrade recipients will participate with other recipients in a break-out session on one of the inservice (convocation) days or present at another time to the committee and other attendees.

7) It is doubtful that there will be enough money available to fund all the applications submitted in any given year.  In deciding which applications to take forward, the following factors will be considered:

· Frequency of requests granted (see #2 above)

· Needs to meet curricular changes

· Relevance to teaching assignment

· Relevance to individual professional development

· Awards received in other categories (see #2 above)

· Cost of the request

· Consideration of program needs

· Relevance to MATC mission statement

· Dedication to sabbatical or leave

· The individual’s past contributions to the work of the college.

   







                                       (Page 1 of 6)

MADISON AREA TECHNICAL COLLEGE

APPLICATION FOR SABBATICAL OR WORK EXPERIENCE UPGRADE LEAVE 
Please complete this form, sign and submit to Paul Flogel at the Truax campus.

NAME ____________________________       DATE HIRED _______________________________

DEPARTMENT__________________________________  Learning Center ____________________

PROGRAM AREA(S) OF CERTIFICATION ____________________________________________

DEGREES EARNED


  COLLEGE


    DATE

___________________________
  _______________________    __________________

___________________________
  _______________________    __________________ 

___________________________     _______________________    __________________

DATES OF PROPOSED SABBATICAL/LEAVE:  From ____________________ to ________________

COST:  Specify the percentage and/or hours of leave time you are proposing, and any other information pertinent to estimating the cost of your sabbatical or leave.

______________________________________
         ________________________

YOUR SIGNATURE





            DATE
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I.   DESCRIPTION OF SABBATICAL/ WORK EXPERIENCE UPGRADE LEAVE


Describe in detail the purpose of the sabbatical leave.  For an academic sabbatical,         indicate school and degree program.

II. PERSONAL AND PROFESSIONAL GROWTH
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A.  How is this sabbatical/ leave specifically related to your own personal 
growth as a teacher and your own personal short-term and/or long-range 
 goals in education?

B. How is this sabbatical/ leave related to present or anticipated future

 teaching assignments?

III.  OTHER BENEFITS AND CONSIDERATIONS
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A.  Describe and discuss the benefits of this sabbatical/ leave for your students, your department / program, the college and the greater MATC community.  Please address both short-term and long-term impacts and outcomes.

B.  Please add any additional relevant points or thoughts that you believe might be helpful to the committee in ranking your proposal.

IV.  PROFESSIONAL GROWTH HISTORY
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Please indicate number of years employed at MATC.


Full Time:


Part Time:

NOTE:  YOU SHOULD COMPLETE THE REST OF THIS SECTION VIA A SEPARATE ATTACHMENT.  THIS ATTACHMENT MUST NOT EXCEED ONE PAGE,  FRONT AND BACK.

A.  During your years at MATC, from what have you derived the most satisfaction and sense of pride?

B.  Please list your most significant contributions and/or accomplishments in the following areas.


Department activities


College activities (including Union activities)


Other professional activities


New courses developed


New teaching techniques


Conferences attended


Presentations made


Published works


Community services performed


Awards and honors received


Advisory committee involvement


Program direction


Maintenance and budgeting work


Other

NOTE:  It is not expected that every candidate will have contributions / accomplishments in every area above.  You may find that you have nothing to list in some areas and several things to list in others.  If you have completed a Faculty Professional Growth Review, that document should be an excellent resource for this section.

REMEMBER, THE ATTACHMENT FOR THIS SECTION IS NOT TO EXCEED ONE PAGE.  IF THIS PRESENTS A PROBLEM,  PLEASE LIMIT YOUR LIST TO YOUR MOST SIGNIFICANT CONTRIBUTIONS ONLY.
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APPLICATION FOR SABBATICAL OR WORK EXPERIENCE UPGRADE LEAVE




 Internal Communications Form

Instructor’s Name _________________________________________________

Department ________________________  Learning  Center _____________________

Dates of Requested Sabbatical:  From _____________  To ________________

TO THE INSTRUCTOR

A sabbatical leave for any instructor has obvious implications for the course(s) and students they would normally teach.  There are also possible implications elsewhere, some of which might not be quite so obvious.  Internal communication is thus an important aspect of any sabbatical leave application.

To enhance this communication you are requested to discuss your intention to apply for a sabbatical leave with your supervisor.  Your discussion should include the timing of your proposed leave, the percentage and/or hours of leave time you plan to request, and a brief idea of what you propose doing.

This discussion should occur prior to March 1.
Subsequent to the above discussion this form should be left with your supervisor.  You, however, are ultimately responsible for insuring return of the completed form to the Committee.  Return to:  Paul Flogel – Chair, Educational Opportunities Committee,

at the Truax campus.  Please return before  March 1.
TO THE SUPERVISOR

The instructor named above has expressed his or her intent to apply for a sabbatical leave.  It is hoped that discussing their application with you will facilitate identification of the implications of that leave within their teaching area.  In the event potential problems are identified it is also hoped you can be of help in determining how those problems might be resolved.

Your signature below indicates your awareness of the application.

If a potential problem has been identified that you feel may have no reasonable solution at the present time, please attach a brief description of that problem.

Lack of an attachment indicates your belief that said application can be reasonably accommodated within your unit.

_______________________________________________       Date: ________________

SIGNATURE OF SUPERVISOR





Educational Opportunities Committee Members 

Wendy Arena

Instructor


246-6399

College Prepare/Acad Adv




warena@matcmadison.edu
Pat Barlow


Staff and Organizational

246-6910

CETL



Development Coordinator
wbarlow@matcmadison.edu
Franklin Cham

Instructor


246-6363

English






fcham@matcmadison.edu
Veronica Delcourt

Dean



246-6573

Arts and Sciences





vdelcourt@matcmadison.edu
Paul Flogel 
(Chair)
Instructor


246-6823

CMAT
 Automotive





pflogel@matcmadison.edu
Dave Shonkwiler

Dean



246-6801


Ag/Engineer/Tech-Appl/Info/Bus




dshonkwiler@matcmadison.edu
Sue Suchomel

Instructor


243-4371

Health Occupations





ssuchomel@matcmadison.edu
