Basic Three-Phase Collaborative Relationship Development Process

Collaborative Supports

Relationship Mandated? [l £ Mission, Values & < e
Proposed or Goals? )

v
0 ' Relationship '
N Not Developed iE

Assign Sponsor; Communicate
Allocate Results to
Resources Stakeholders
Rating Based on the Following Criteria:
¢ Improve Public Perception?
e Expand Reach into Community?
« Resource Savings or Lower Costs?
* Expands College’s Services or Capacity? Establish Roles, Collabo_re.lte on
» Benefits Many People (Students Particularly)? Identified,
Common
Issues

Responsibilities,
& Expectations

Legend of Process Phases: Create Annually Review

Agreements Priority and Building
D . . Elements;
Revise as Needed
Creation Prioritization Building/
Strengthening




