
CQI Project Summary 
Project Charge End Date 

Flexible Delivery* Determine support needed for successful flexible 
delivery Oct., 2009 

Application Cycle Time** Reduce admissions application time for a closed 
program. May, 2009 

Communication* Determine communication processes necessary for 
employee work & inclusion. June, 2009 

Course Portfolio** Create a standardized course portfolio that is supplied 
to new & part-time faculty members. Dec., 2008 

Culture/ Collaboration* Examine & develop processes that enhance 
employee collaboration. Sept, 2009 

Discreet Registration** Create standard registration processes for programs 
with unique needs.  May, 2009 

Room Scheduling** Create a process for centralized room scheduling. March, 2009 

Student Success* Scope & direction TBD Dec., 2009 

Transitioning Developmental 
Students** 

Increase the number of students transitioning from 
developmental to degree credit courses. May, 2009 

* - indicates project selected during March 2007 Vital Focus  
** - indicates project selected by College Council 

 


